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FROJFECT MANAGEMENT AND SOFTWARFE ENGINEERTNG

: [Time : 3 bours
iMaximmum maries ; 100)
PART — A
(Meoimirm mecks - 10)
Marks

1 Answer aff questions in one or two seotences. Each question camies 2\otarks.
I, Write the outcome of requirenent malysis.
2. List wo charastenistics ;:fn SRS doourrent.
3. List the outputs of Software Froject Planning setivity:
4. Dofinc vnit tosting,

- What 13 UMD stands fop? (5x2 = 10)
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PART — B

{Mamrm marks ; 1)

N

M Answer oy five of the following quesions. Each qusstion carries 6 mearks,
1. Desribe Phases of software develspment. |
7 Fxplin Feasiblity Study Phace.
3. Exphin delailed Reguiremants in the Stucturs of a Requirements Document.
4. Exphin Projec Scheduling and Staffing.
5. Explain Incremental o Process. * o
6. Exphin Frror, Fault and Faihre.
7. Dm:;ihe *he necessity of Configuration Manspemznl. (56 = 309
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PART -- C
. {hlmdmem marks : 60)
iAnswer one full question fiom aach unit. Eaed full question carries 15 miarks.}
Uwir — [
Compars Classica’. watzrfall mode] and Spral model.
Or
(a) Short noes on Iterative, prototypiag models
{b) Describe Hrl.;flwmu Proness,
Umar — 11
(8} Fxplain Tiata Flow Diagrams.
(b) Desmibe any wo Complexity Merics for Fametion Orented Design.
On
(a) Describe two approaches of detailed desipn
(b} Expimn Components of an SRS,
Unnr — III
(2} E.:!.p_;airu e propranming preciices 1o make the epde easier (o read md
ITIMETIEEE ETTOr.
(b} Explain briefly abowt White Box Tasting!
i e
{a) Write Short noles on
(i) Cquivalanc c]m(m‘ii:mg.
{1} Ronndary WahieAnahyeis.
(B) How a progeammier manape 3ource Code Control and Build.
Ustr — IV

* {a) Explain coc Poject Estimation technique.

(b} Desaibe change management
Or
Caplain Project Risk Assessment and Risk Control.
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